
	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
  
	
  
	
  

Statement	
  of	
  Commitment	
  for	
  Providers	
  
	
  
As	
  the	
  [insert	
  position]	
  of	
  [Provider],	
  I	
  am	
  committed	
  to	
  participating	
  in	
  the	
  
PROMETHEUS	
  Payment	
  pilot.	
  	
  
	
  
I	
  acknowledge	
  that	
  our	
  organization	
  feels	
  a	
  sense	
  of	
  urgency	
  to	
  reduce	
  variation	
  in	
  
health	
  care	
  costs	
  and	
  improve	
  cost	
  efficiency,	
  while	
  improving	
  the	
  quality	
  of	
  health	
  
care	
  delivered	
  to	
  our	
  patients.	
  I	
  believe	
  that	
  improving	
  our	
  current	
  payment	
  
incentives	
  is	
  an	
  integral	
  part	
  of	
  our	
  strategy	
  to	
  become	
  a	
  more	
  accountable	
  care	
  
organization.	
  	
  
	
  
I	
  consider	
  the	
  implementation	
  of	
  the	
  PROMETHEUS	
  Evidence-­‐informed	
  Case	
  Rate	
  
Payment	
  model	
  a	
  top	
  organizational	
  priority.	
  I	
  understand	
  that	
  commitment	
  to	
  this	
  
pilot	
  involves	
  doing	
  what	
  is	
  necessary	
  to	
  ensure	
  the	
  successful	
  implementation	
  of	
  at	
  
least	
  one	
  Evidence-­‐informed	
  Case	
  Rate.	
  	
  This	
  includes	
  appropriately	
  allocating	
  
resources	
  towards	
  the	
  pilot,	
  implementing	
  project	
  management	
  practices,	
  and	
  
potentially	
  altering	
  current	
  accounting	
  systems	
  and	
  clinical	
  data	
  systems.	
  	
  
	
  
It	
  is	
  also	
  essential	
  that	
  we	
  implement	
  a	
  quality	
  scorecard	
  using	
  the	
  Bridges	
  To	
  
Excellence	
  measures,	
  and	
  that	
  this	
  will	
  require	
  us	
  to	
  collect	
  and	
  submit	
  clinical	
  data	
  
from	
  BTE-­‐approved	
  electronic	
  medical	
  records	
  to	
  an	
  independent	
  third	
  party	
  for	
  
performance	
  assessment.	
  	
  
	
  
Part	
  of	
  our	
  commitment	
  is	
  also	
  to	
  make	
  sure	
  we	
  have	
  adequate	
  resources	
  to	
  act	
  on	
  
the	
  findings	
  from	
  the	
  Prometheus	
  claims	
  analyses	
  and	
  the	
  quality	
  scorecard	
  through	
  
various	
  means	
  of	
  quality	
  improvement,	
  such	
  as	
  implementing	
  disease	
  management	
  
programs,	
  case	
  management	
  models,	
  workflow	
  improvement,	
  or	
  checklists.	
  
	
  
	
  


